


Our Organization

The Committee to Save St. Paul’s was formed in 2000 by citizens of the Village of
Garden City concerned over the future fate of the village’s legendary historic landmark
— St. Paul’s School. In May 2006, members of the Committee legally incorporated a
qualified Section 501 (c) (3) organization known as St. Paul’s Conservancy Corporation.
Both the Committee and the Conservancy Corporation have authorized submission of this
response to the Village’s RFP on behalf of the Committee’s members and the

Corporation’s officers.

Our Mission

The mission of the Committee to Save St. Paul’s is to find a reasonable and affordable
plan to save the historic St. Paul’s building and to keep it under public control for public
use. The historic St. Paul’s main building and surrounding acres were purchased in 1993
from the Episcopal Diocese of Long Island for use by the residents of the Village. At that
time, it was the expressed objective of that purchase to protect and preserve this priceless

piece of real estate in the heart of our Village from private commercial development.

We believe that St. Paul’s is an embodiment of the unique qualities of our Village, that it
enhances our property values, that it is a link to our past and a beacon of light for the

future that should always remain under the ownership and control of the residents.

We do not accept the premise that the only way to “save” St. Paul’s is to sell it or to turn
it over completely to private developers. The courts have clearly determined that the
entire St. Paul’s property was purchased as a Public Trust for the use of the residents of
the Village of Garden City. The entire property was dedicated by the Village as protected

parkland and may not be sold, leased, or alienated for private commercial use without the



express and explicit approval of the New York State Legislature. We have been told, time
and time again, that Legislative approval will not be forthcoming unless there is a
widespread community consensus behind a plan that is in the long-term interest of
Village residents. We believe it is the responsibility of our Village officials to find a
reasonable and affordable solution that preserves the building AND allows for significant
public use. By making this proposal outlining a concrete, fiscally responsible plan for the
redevelopment of St. Paul’s as a Community Center and a senior residence, the
Committee intends to stimulate discussion toward that consensus, and ultimately achieve

a result that the Village, as a whole, will be proud of.

We recognize that many residents believe the entire St. Paul’s main building should be
retained for public use, but after careful consideration of taxpayer concerns about the
cost, acknowledge that such entirely public use is not feasible or practical as a solution to
the current stalemate. Therefore, we have developed a compromise proposal that shifts
much of the costs to private use, and allows for the development of senior apartments in a
major part of the main building. However, after many years of working with and talking
to various resident groups, we are certain that a plan like ours, which ensures continued
public use of a significant portion of the main building, yet allows for partial private
commercial development, will result in a cost to the taxpayers that is more than
acceptable given the fact that it will allow the Village to maintain its ownership of the
entire property, control the use of the building, and preserve a priceless legacy for future

generations of Garden City residents.

Under the Committee’s proposal, the “average home” will be responsible for an

additional $100 in Village taxes per year.

Our proposal clearly demonstrates that such a plan IS practical and achievable. More
importantly, given the political realities of obtaining special Home Rule legislation and
some relief from the Parkland designation, which restrict the disposition of the property

to PUBLIC uses, we believe that our proposal is the only one that has the chance of



gaining the support of a large majority of Village residents and our state legislators. It is
the only real hope of protecting this historic monument from the wrecker’s ball.

Our Guiding Principles

The mission statement of the Committee to Save St. Paul’s embraces a series of
important principles and objectives. While any development plan for a building of this
importance and complexity will be challenging, we have as our focus four essential

principles.

1. Any plan for future use must be reasonable, realistic and affordable.

2. The important architectural elements that make St. Paul’s the special building that
it is must be protected, preserved and incorporated into any future use, unless it is
determined that such protection and preservation prohibits the reasonable
development of the property.

3. Any plan must incorporate an ample opportunity for public use.

4. There must be some form of reasonable public control over the development and
operation of the property.

While the four principles that serve as our guide are listed individually, we fully
recognize that they do not stand alone. These four principles do not and cannot work
separately but blend together as the successful development plan for the property is
crafted.

Our Approach

To assist us in evaluating how best to achieve the principles outlined above, the
Committee sought the assistance of a highly qualified architect and development
consultant. We wish to point out that our project architect and development consultant
were recommended by the Preservation League of New York State, our statewide
nonprofit organization that promotes historic preservation.



Architect Consultant

Stephen Tilly, Architect, specializes in well-designed, finely crafted public, institutional,
commercial and residential projects. The firm provides a full scope of services: feasibility
and zoning studies, architectural design, interior design and furnishings, site planning,

landscape and garden design.

One of the firm’s areas of focus is the preservation and rehabilitation of historic
properties. They have conducted historic structure and landscape studies, and prepared
drawings and specifications for historic properties working with local, state and Federal
agencies. Their experience covers a wide range of property types — libraries, mixed use
development and housing. To demonstrate some of the firm’s adaptive reuse projects, we
cite: the West Point Foundry, dating to the mid-1800s, and the Burnham Factory in
Irvington, New York, built in 1881, which is a combination of a library and residential

housing.

Steve Tilly graduated from the Massachusetts Institute of Technology in 1971 with a
Master of Architecture degree.

Development Consultant

Port City Preservation LLC is a consulting, advisory and development firm headquartered
in Oswego, New York specializing in the adaptive reuse and rehabilitation of historic
properties. Port City Preservation provides services on a wide range of adaptive reuse
and rehabilitation initiatives — including historic schools, hospitals, hotels, industrial
properties, downtowns, public buildings and historic homes.

Founded by Murray F. Gould, Port City Preservation LLC has continually distinguished
themselves by taking on what many believe are impossible projects. In particular, they

have a proven track record in utilizing creative and innovative financing opportunities for



their projects. Prior to founding his first consulting and advisory business in 1995, Mr.
Gould served as the chief tax executive for a number of investor-owned electric utilities,

including Carolina Power & Light Company and Long Island Lighting Company.

Mr. Gould’s efforts and success was recognized in 2002 with the receipt of the L.
Vincent Lowe, Jr. Business Award. The Lowe Award is North Carolina’s highest
preservation award for a North Carolina business showing vision and creativity in

promoting the protection of the state’s architectural and historic resources.

Mr. Gould has been fortunate to have been involved, in various capacities, with many
successful historic restoration and adaptive reuse projects including:

. Wilrik Hotel - Sanford, North Carolina

. Austin’s Department Store — Smithfield, North Carolina

. Baker Sanatorium - Lumberton, North Carolina

. Mount Olive High School - Mount Olive, North Carolina

. Rhode Island Mill - Eden, North Carolina

. Powerhouse Square - Raleigh, North Carolina

. Pine State Creamery - Raleigh, North Carolina

. Charles Frazier House - Raleigh, North Carolina

. Rogers-Bagley-Daniels-Pegues House - Raleigh, North Carolina

. Caraleigh Mill - Raleigh, North Carolina

. Andrew Goodwin House - Raleigh, North Carolina
. Golden Leaf Apartments - Wilson, North Carolina

. Mayworth School - Cramerton, North Carolina

. Grove Arcade - Asheville, North Carolina

. American Tobacco — Durham, North Carolina

. Borden Manufacturing - Goldsboro, North Carolina
. Chancellor’s House — Greensboro, North Carolina

. Oswego Public Library — Oswego, New York
. Johnson Home for Women — Seneca Falls, New York



240 days Commence Construction

15 months Complete Construction

Conclusion

This proposal by the Committee to Save St. Paul’s represents the best opportunity for the
Village and its residents to preserve the historic main building at St. Paul’s, maintain
public ownership and control, and provide a legacy to current and future residents that
protects our property values and maintains the unique residential quality of our Village.
Moreover, it has the best chance of successfully galvanizing the community support

needed to obtain crucial state legislative approval.

We urge the Board of Trustees to recognize the merits of this proposal and to work

diligently with the Committee to Save St. Paul’s to successfully complete this project on

behalf of all the residents of our Village.
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